
Case Studies for Project Management with a focus on the Project Manager’s perspective 

___________________________________________________________________________________________ 

___________________________________________________________________________________________ 
1 

Copyrights: Orlando Casabonne | Orlando@Casabonne.com | https://Casabonne.com 

Project Management Case studies 

Welcome to our collection of case studies for Project Management, each offering a unique 

perspective on industry-specific challenges and opportunities. As students, you have the 

exciting opportunity to select a case that aligns with your interests and aspirations. These 

cases cover a diverse range of industries, problems, and opportunities, providing you with 

valuable real-world scenarios to explore. 

1. Employee Turnover Challenges at XYZ Retailers Inc.: XYZ Retailers Inc., a retail 

chain operating multiple stores across suburban areas in Los Angeles, California, is 

currently facing a significant challenge with high employee turnover rates, exceeding 

40% in the past year. This issue, which may be related to factors such as low wages, 

limited advancement opportunities, or poor work-life balance, has resulted in 

escalated recruitment and training costs, reduced team stability, and difficulties in 

maintaining consistent customer service. The company acknowledges that addressing 

this employee turnover problem is imperative for its competitiveness and reputation 

in the highly competitive Los Angeles retail market. 

2. Skill Gap Issues at ABC Tech Solutions Ltd.: ABC Tech Solutions Ltd., an IT consulting 

firm based in Bangalore, India, serving clients in the tech industry, is currently facing a 

pressing challenge related to employee skill gaps within its technical workforce. 

Despite the rapid advancements in technology, a significant portion of their team lacks 

the latest skills and certifications required to meet the evolving needs of clients. This 

issue, which may be attributed to factors such as limited training programs or 

changing client demands, has not only impacted project delivery and client satisfaction 

but also created internal disparities in skill levels among employees. ABC Tech 

Solutions Ltd. recognizes that addressing these skill gaps is imperative for maintaining 

its competitive edge and reputation as a leading IT consulting firm in the highly 

competitive Bangalore market. Students can explore potential causes of skill gaps and 

work on strategies to bridge these gaps effectively, ultimately culminating in the 

creation of a project charter. 

3. Sales Decline Dilemma at Gourmet Delights Restaurant: Gourmet Delights 

Restaurant, a fine dining establishment located in the heart of Paris, France, is facing 

a noticeable decline in sales revenue over the past year. This decline has raised 

concerns among management, with potential factors including changing customer 

preferences, increased competition, or economic fluctuations. As a result, the 

restaurant is grappling with the challenge of maintaining its reputation and 

profitability in the highly competitive Parisian restaurant scene. Recognizing the need 

to address this issue strategically, Gourmet Delights is seeking solutions to restore its 

financial stability and customer base. Students can explore potential causes of the 

revenue decline and develop strategies to revitalize the business, ultimately leading to 

the creation of a project charter. 

4. Market Expansion Strategies for Tech Innovators Inc. Tech Innovators Inc., a tech 

start-up based in San Francisco, California, specializes in cutting-edge artificial 
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intelligence (AI) software development. They are at a crucial juncture with promising 

market expansion opportunities on the horizon. As demand for their innovative AI 

solutions continues to grow, the company is contemplating venturing into new 

markets beyond its home base in San Francisco. Recognizing the need to capitalize on 

this opportunity, Tech Innovators Inc. is actively exploring strategies for expanding its 

reach, acquiring new clients, and establishing a strong presence in these untapped 

markets. Students can delve into market entry strategies, potential challenges, and 

growth projections as they work on creating a comprehensive project charter for this 

expansion initiative. 

5. Product Quality Issues at Precision Manufacturing Inc.: Precision Manufacturing 

Inc., an industry-leading manufacturing plant based in Stuttgart, Germany, specializing 

in precision engineering and manufacturing, faces significant product quality issues. 

These problems have arisen due to equipment malfunctions and inadequate quality 

control measures, resulting in increased defects, rework, and customer complaints. 

Precision Manufacturing Inc. recognizes the need to address these quality concerns to 

maintain its reputation for excellence in precision manufacturing. Students can 

explore potential causes, such as equipment maintenance gaps or quality control 

process inefficiencies, and develop strategies to enhance product quality, ultimately 

leading to the creation of a project charter. 

6. Supply Chain Disruptions at QuickBuy Online: QuickBuy Online, a rapidly growing 

e-commerce business headquartered in Seattle, Washington, serving customers 

across the United States, frequently encounters supply chain disruptions. These 

disruptions lead to delays in order fulfillment and customer dissatisfaction and can be 

caused by factors such as transportation bottlenecks or unreliable suppliers. 

Recognizing the need to maintain a seamless customer experience, QuickBuy Online 

is exploring strategies to mitigate supply chain disruptions and enhance its supply 

chain resilience. Students can investigate the causes of disruptions, evaluate potential 

solutions, and create a project charter to optimize the supply chain. 

7. Low Customer Retention at StreamFlix: StreamFlix, a popular online subscription 

service based in London, UK, offering a wide range of streaming content, is struggling 

with low customer retention rates. This issue may be related to a lack of personalized 

content recommendations and customer engagement efforts, leading to a higher 

churn rate among subscribers. To maintain a competitive edge in the streaming 

industry, StreamFlix aims to improve customer retention. Students can explore 

potential reasons for low retention, assess strategies for enhancing customer 

engagement, and develop a project charter to boost subscriber loyalty. 

8. Workplace Safety Concerns at ConstructSafe: ConstructSafe, a leading construction 

company operating in Sydney, Australia, specializing in residential and commercial 

projects, is dealing with workplace safety concerns. These concerns include accidents 

and injuries that may result from inadequate training or safety protocols. Ensuring the 

safety of its workforce is a top priority for ConstructSafe, and the company is 

committed to improving safety measures. Students can investigate the causes of 
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workplace incidents, propose safety enhancements, and create a project charter to 

strengthen safety practices in the construction industry. 

9. Market Expansion Opportunities at TechBlast AI Solutions Inc.: TechBlast AI 

Solutions Inc., a rapidly growing artificial intelligence (AI) startup based in San Jose, 

California, is actively exploring potential market expansion opportunities. This 

exploration is driven by the soaring demand for their cutting-edge AI software 

products, particularly in the field of natural language processing. The company 

recognizes the potential to venture into new markets beyond its current scope and 

capitalize on the increasing interest in their innovative solutions. As they embark on 

this expansion journey, TechBlast AI Solutions Inc. is actively strategizing ways to enter 

these untapped markets, attract new clients, and establish a robust presence. 

Students can delve into market analysis, entry strategies, anticipated challenges, and 

growth projections as they craft a comprehensive project charter to guide this 

expansion endeavor. 

10. Environmental Sustainability Initiatives at GreenTech Solar Manufacturing 

Corp.: GreenTech Solar Manufacturing Corp., an environmentally-conscious 

manufacturing company headquartered in Stockholm, Sweden, is steadfast in its 

commitment to reducing its environmental impact. The company is keen to adopt eco-

friendly practices that promote sustainability, such as energy-efficient manufacturing 

processes and waste reduction strategies, particularly in the solar panel production 

sector. By taking a proactive stance on environmental sustainability, GreenTech Solar 

Manufacturing Corp. aims to lead the way in responsible solar panel manufacturing. 

Students can explore various green initiatives, evaluate their environmental benefits, 

and collaborate on the creation of a project charter that outlines a sustainable path 

forward for the solar manufacturing industry. 

11. Skill Gap Issues at FutureTech Consultants Ltd.: FutureTech Consultants Ltd., a 

prominent IT consulting firm with a global presence, is grappling with a noticeable 

skills gap among its employees. This gap has emerged as a challenge amidst the 

rapidly evolving technology landscape. A significant portion of the workforce lacks the 

latest skills and certifications needed to address the dynamic needs of clients. Possible 

reasons for this gap include changing client demands and the need for more 

comprehensive training programs. Recognizing the urgency of addressing this issue, 

FutureTech Consultants Ltd. is determined to bridge these skill gaps effectively. 

Students can delve into the root causes of the skill gaps, explore training and 

development strategies, and collaborate on the development of a project charter to 

enhance employee skills and competencies. 

12. Product Design Challenges at InnovateCreations Studio: InnovateCreations 

Studio, a creative product design studio located in Milan, Italy, is currently grappling 

with a notable challenge—customer complaints about design flaws in their products. 

These complaints may stem from insufficient user testing or design research, leading 

to design-related issues that affect product functionality and user satisfaction. 

InnovateCreations Studio recognizes the need to address these concerns promptly to 

maintain its reputation for innovative and user-centric design. Students can 
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investigate the root causes of design flaws, explore user-centric design 

methodologies, and contribute to the development of a project charter aimed at 

improving the overall product design process. 

13. Inventory Management Challenges at MaxMart Supermarkets: MaxMart 

Supermarkets, a well-established retail chain with locations across major cities in 

Canada, is currently grappling with significant inventory management challenges. 

These issues have arisen due to inaccurate demand forecasting and supply chain 

inefficiencies, leading to overstocked and understocked products on store shelves. 

MaxMart Supermarkets recognizes the urgent need to optimize its inventory 

management processes to enhance customer satisfaction and operational efficiency. 

Students can explore potential causes of these inventory challenges, propose 

strategies to improve inventory management, and contribute to the creation of a 

project charter focused on optimizing inventory processes. 

14. Limited Online Presence at LocalBite Restaurants: LocalBite Restaurants, a 

network of small, independently-owned restaurants located in various neighborhoods 

of New York City, faces a common challenge—limited online presence. Many of these 

local gems have yet to establish a strong digital footprint, hindering their ability to 

reach a broader customer base. Recognizing the potential of online visibility, LocalBite 

Restaurants aims to enhance their online presence. Students can explore the barriers 

preventing these restaurants from establishing a digital presence, propose digital 

marketing and online engagement strategies, and work on a project charter to help 

these local businesses thrive in the digital landscape. 

15. Customer Service Response Times at E-Shop Express: E-Shop Express, a fast-

growing e-commerce platform serving customers in Europe, is currently dealing with 

challenges related to customer service response times. Prolonged response times, 

which may be attributed to understaffing or inefficient processes, have resulted in 

customer dissatisfaction. E-Shop Express understands the critical importance of 

prompt customer support in maintaining a loyal customer base. Students can 

investigate the causes of delayed responses, evaluate customer service optimization 

strategies, and collaborate on the creation of a project charter aimed at enhancing 

customer service efficiency. 

16. Financial Reporting Accuracy at InvestBank Holdings: InvestBank Holdings, a 

prominent financial institution operating internationally, is actively seeking to enhance 

the accuracy of its financial reporting. This initiative may involve upgrading its 

accounting software, conducting internal audits, or implementing enhanced reporting 

processes. InvestBank Holdings recognizes the significance of accurate financial 

reporting in maintaining trust and regulatory compliance. Students can explore the 

challenges related to financial reporting accuracy, propose solutions to improve 

accuracy, and contribute to the creation of a project charter focused on achieving 

more precise financial reporting. 

17. Diversity and Inclusion Initiatives at GlobalTech Corp: GlobalTech Corp, a 

multinational technology company with offices across the globe, is actively working to 
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strengthen its diversity and inclusion initiatives. Recognizing the importance of 

fostering an inclusive workplace, the company is considering various strategies such 

as workforce training, diversity recruitment, and inclusive hiring practices. GlobalTech 

Corp aims to create a workplace that values diversity, equity, and inclusion. Students 

can explore the current diversity landscape, recommend initiatives to promote 

inclusion, and contribute to the creation of a project charter focused on enhancing 

diversity and inclusion within the organization. 

18. Cybersecurity Threats at CyberGuard Innovations: CyberGuard Innovations, a 

cybersecurity-focused technology company based in Tel Aviv, Israel, is concerned 

about the rising cybersecurity threats and potential data breaches. In an era of 

increasing cyberattacks, the company is committed to developing robust cybersecurity 

measures. This may involve advanced threat detection systems, employee 

cybersecurity training, or security infrastructure enhancements. Students can 

investigate the current threat landscape, propose cybersecurity strategies, and 

collaborate on the creation of a project charter to fortify the organization's 

cybersecurity defenses. 

19. Community Engagement Projects at HeartLink Foundation: HeartLink 

Foundation, a nonprofit organization operating in Toronto, Canada, is actively 

exploring community engagement projects to address local social issues and 

strengthen community ties. The foundation's goal is to make a meaningful impact 

through initiatives such as community outreach, educational programs, or support for 

underserved populations. Students can research local social challenges, recommend 

community engagement strategies, and contribute to the creation of a project charter 

aimed at fostering positive change within the community.  

20. Inventory Loss Prevention at ShopSafe Retail Chain: ShopSafe Retail Chain, a 

nationwide retail brand with stores in major cities across the United States, is 

determined to prevent inventory loss. Shoplifting, internal theft, and security breaches 

have led to significant financial losses. The retail chain recognizes the need to 

implement enhanced security measures, employee training programs, and loss 

prevention strategies. Students can investigate the causes of inventory loss, propose 

preventive measures, and work on a project charter focused on safeguarding the retail 

chain's inventory. 

21. Cybersecurity Concerns at CyberGuard Innovations: CyberGuard Innovations, a 

cybersecurity-focused technology company based in Tel Aviv, Israel, is concerned 

about the increasing cybersecurity threats and potential data breaches it faces. The 

company acknowledges the need to enhance its cybersecurity measures to protect 

sensitive information and maintain its reputation for secure services. CyberGuard 

Innovations is actively exploring strategies to safeguard its data and networks from 

cyber threats, recognizing that cybersecurity is paramount in an increasingly digital 

world. 

22. Community Engagement Opportunities for HeartLink Foundation: HeartLink 

Foundation, a nonprofit organization operating in Toronto, Canada, sees 



Case Studies for Project Management with a focus on the Project Manager’s perspective 

___________________________________________________________________________________________ 

___________________________________________________________________________________________ 
6 

Copyrights: Orlando Casabonne | Orlando@Casabonne.com | https://Casabonne.com 

opportunities for community engagement projects to address local social issues and 

strengthen community ties. The foundation aims to leverage its resources, 

partnerships, and community networks to create meaningful initiatives that benefit 

underserved populations and foster a sense of belonging. By identifying and 

addressing community needs, HeartLink Foundation seeks to make a positive impact 

and enhance the well-being of the local population. 

23. Inventory Management Challenges at ShopSafe Retail Chain: ShopSafe Retail 

Chain, a nationwide retail brand with stores in major cities across the United States, is 

facing inventory management challenges. The retail chain grapples with issues such 

as inaccurate demand forecasting, supply chain disruptions, and inefficient inventory 

tracking, leading to overstocking or stockouts. ShopSafe Retail Chain recognizes the 

need to optimize its inventory management practices to reduce costs and improve 

overall efficiency. By delving into the intricacies of inventory management, the 

company aims to enhance customer satisfaction and operational excellence. 

24. Rising Variable Costs at GlobalTech Electronics Inc.: GlobalTech Electronics Inc., a 

multinational consumer electronics manufacturer based in Tokyo, Japan, is grappling 

with a significant challenge related to rising variable costs. Over the past year, the 

company has observed a substantial increase in the cost of raw materials, including 

semiconductors, metals, and plastics, used in their electronic products. Additionally, 

manufacturing supplies such as specialized adhesives and coatings have become 

more expensive. Moreover, the logistics costs, including shipping and transportation, 

have surged, impacting the overall cost structure of their products. These escalating 

variable costs are impacting the profitability of their electronic products, making it 

challenging to maintain competitive pricing and profit margins. GlobalTech Electronics 

Inc. recognizes the urgent need to address these cost challenges, which may be tied 

to supply chain disruptions, changes in global commodity prices, and increased 

transportation costs, to sustain its market presence and profitability. 

25. Escalating Fixed Costs at HomeComfort Energy Services: HomeComfort Energy 

Services, a home heating and cooling services provider operating in the northeastern 

United States, is facing a significant challenge due to escalating fixed costs. The 

company's fixed costs, including rent, utilities, equipment maintenance, and salaries, 

have been steadily increasing. Rising property rental costs, especially in urban areas, 

have resulted in higher overhead expenses. Utility rate hikes have further added to 

the company's fixed cost burden. Additionally, increased equipment maintenance 

expenses and the need for competitive salaries to retain skilled technicians have 

contributed to the challenges. HomeComfort Energy Services acknowledges the 

pressing need to manage these rising fixed costs effectively while ensuring the quality 

and reliability of its services. 

26. Leadership Style Transition at Heritage Furniture Manufacturing: Heritage 

Furniture Manufacturing, a well-established furniture manufacturing company based 

in North Carolina, is navigating a significant challenge related to a transition in 

leadership style. For decades, the company was led by its founder, Mr. Robert 

Henderson, who had an autocratic leadership style. Under his leadership, decisions 
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were centralized, and employees had limited autonomy. Unfortunately, Mr. 

Henderson passed away last year, leaving the company to his son, David Henderson. 

David is keen on implementing a more modern and transformational leadership style. 

He envisions a workplace where collaboration, innovation, and employee 

empowerment are central to the company's culture. However, the management team 

and long-standing employees are accustomed to the old autocratic style and have 

been resistant to change. This leadership style transition has created internal friction 

and resistance to new initiatives. The employees are uncertain about their roles and 

responsibilities, and there is a lack of clarity in decision-making processes. This 

internal conflict is affecting productivity, employee morale, and overall company 

performance. David Henderson recognizes the need to bridge this leadership style 

gap, fostering a culture that combines the best of the old and new leadership 

approaches while ensuring a smooth transition. To bridge the leadership style gap and 

facilitate a smooth transition, students can delve into effective strategies for 

combining old and new leadership approaches, fostering a culture of collaboration, 

innovation, and employee empowerment. 

27. Intercultural Leadership Clashes at GlobalTech Solutions: GlobalTech Solutions, 

an international technology consulting firm with offices in several countries, is 

grappling with intercultural clashes in leadership styles due to its rapid expansion. The 

company's diverse workforce brings a mix of leadership styles influenced by various 

cultural norms. For instance, the German team values structured and detail-oriented 

leadership, while the French emphasize a more autocratic approach that places a 

strong emphasis on hierarchical authority. In contrast, the Italian team leans towards 

a more flexible and relationship-driven leadership style. The Japanese team, known 

for its consensus-based and group-oriented approach, adds another layer of 

complexity. These divergent styles have led to conflicts, miscommunications, and 

decreased productivity, hindering the organization's potential for innovation and 

efficient project delivery. GlobalTech Solutions seeks to harmonize these leadership 

clashes among its German, French, Italian, and Japanese teams to create a unified 

company culture that capitalizes on diversity, improving collaboration and client 

service while maintaining high-performance standards. 

28. PawsDelight Dog Food Company's Expansion Challenges: PawsDelight Dog Food 

Company, a local pet food manufacturer headquartered in Villingen-Schwenningen, 

Germany, specializes in producing premium, all-natural dog food made from locally 

sourced ingredients. Despite their dedication to crafting high-quality dog food 

products that have garnered praise from local customers, PawsDelight faces 

significant hurdles as it aspires to expand beyond its current local market. Their 

current marketing and distribution strategies have encountered obstacles, resulting 

in sluggish growth and limited sales beyond their immediate region. Recognizing the 

importance of overcoming these expansion challenges, PawsDelight Dog Food 

Company is actively seeking innovative approaches to enhance its marketing, 

distribution, and sales strategies, enabling a successful entry into new markets. In 

overcoming these expansion challenges, students can actively seek innovative 
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approaches to enhance marketing, distribution, and sales strategies, enabling a 

successful entry into new markets and positioning PawsDelight Dog Food Company 

for growth. 

29. Product Launch Marketing Campaign at InnovateTech Gadgets: InnovateTech 

Gadgets, a consumer electronics company renowned for its innovative tech products, 

is on the brink of introducing a game-changing product to the market – the QuantumX 

Pro Series smartphone. The QuantumX Pro Series boasts cutting-edge features, 

including quantum computing technology, AI-powered photography, and 5G 

connectivity, poised to revolutionize the smartphone industry. Recognizing the critical 

importance of a meticulously planned and executed product launch marketing 

campaign, InnovateTech Gadgets finds themselves at a crossroads. They urgently 

need a comprehensive marketing strategy to create anticipation, captivate potential 

buyers, and secure a commanding market position. As they stand on the precipice of 

this groundbreaking product launch, the company seeks innovative solutions and a 

detailed marketing roadmap to maximize the QuantumX Pro Series's potential for 

success. Students can delve into this challenge and contribute to the creation of a 

compelling marketing strategy that will captivate potential buyers and secure a 

commanding market position. 

30. Customer Retention Challenge at ShopMore Retail Chain: ShopMore Retail Chain, 

a well-established retail brand with stores in major cities across the United States, 

specializes in selling a wide range of consumer products, including electronics, 

clothing, home goods, and more. However, existing customer surveys have revealed 

concerning trends. Customers have expressed discontent with various aspects of their 

shopping experience, including dissatisfaction with the way sales personnel handle 

complaints, difficulties with product returns, the absence of cryptocurrency payment 

options, poor after-sales service, and several other issues. Despite their diverse 

offerings, these challenges have contributed to a decline in customer retention, 

prompting the company to take immediate action to address these issues effectively. 

Students can explore strategies for enhancing the customer experience, streamlining 

after-sales service, and contribute to a project that will help restore and strengthen 

customer loyalty. 

31. Quality Challenges at Precision Auto Parts Manufacturing: Precision Auto Parts 

Manufacturing, a company based in Stuttgart, Germany, specializing in the production 

of critical automotive components such as engine valves, fuel injection systems, and 

transmission components, is currently grappling with significant quality challenges in 

their production processes. Over the past year, there has been a noticeable increase 

in defects and quality-related issues throughout their production line. These 

challenges have resulted in a surge of customer complaints, costly product recalls, and 

a damaged reputation in the German automotive industry. One noteworthy 

development in the company was an experiment initiated by the HR department, 

aiming to implement self-managed teams. This experiment led to the departure of 

several experienced master chiefs, which further complicated the quality control 

situation. While the company recognizes the need to address these quality problems, 

they have found it challenging to pinpoint the root causes behind these newly 
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emerged issues. To address these quality challenges effectively, students can work on 

pinpointing the root causes of the quality issues, developing strategies for quality 

control and improvement, and contributing to the creation of a project charter aimed 

at restoring the company's reputation for excellence in automotive manufacturing. 

32. Expanding SolarTech Solutions into the Brazilian Solar Market: SolarTech 

Solutions, a renowned San Francisco-based solar panel manufacturer with a solid 

reputation for innovation, is contemplating international expansion into Brazil's 

flourishing solar energy market. Despite the tremendous potential in Brazil, the 

company confronts significant challenges in its pursuit of global expansion: regulatory 

intricacies, local competition, supply chain management hurdles, and the necessity of 

cultural adaptation. These challenges are pivotal considerations as SolarTech 

Solutions ventures into the Brazilian solar industry. Students define how to address 

this opportunity defining a scope that can be solved with one project and documenting 

which part of the work to exploit the opportunity will be addressed by other projects 

in a program. 

33. Entering the European Luxury Fashion Market - Elite Couture: Elite Couture, a 

high-end fashion brand based in New York City, has set its sights on entering the 

European luxury fashion market. They have built a strong reputation in the United 

States but recognize the need to tailor their marketing, distribution, and pricing 

strategies to European tastes and preferences. Additionally, they must navigate the 

competitive landscape of European luxury fashion and adhere to local regulations. 

Elite Couture needs a well-defined market entry plan to establish a foothold in 

Europe's fashion capitals. Students define how to address this opportunity defining a 

scope that can be solved with one project and documenting which part of the work to 

exploit the opportunity will be addressed by other projects in a program. 


